Minutes of the RAL Table Tennis Club AGM 2009
Held in CR4, R1 at 12:30 on Monday 15th June 2009
Members present: Anders Markvardsen (Chair),  Eric Thomas, , Ron Liquorish, Tim Pett, 
Bob Hopgood, Dennis Logsdail, Tom Griffin, Brian Wyborn (Sec.) 
1) Apologies for absence

Apologies were received from: Mark Adams, Istaq Ahmed
2) Minutes of last AGM, held on 18th June 2008.

The minutes of the last AGM were presented and accepted.

Matters arising from the last AGM. 
Brian had managed to get some new stacking chairs.
Signatories had been changed on cheque accounts.
A combination lock has been purchased (funded by the Rec Soc). 

Tom Griffin had stood in as temporary Treasurer.

Refreshments have been arranged for this  year’s AGM.

No action had been taken on the suggestion to purchase and use a TT robot. 
3) Chair’s report

Anders presented the Chair’s report.

He outlined that it had been another successful year.  There had been very few problems. He thanked the committee for their support.
We had recruited several new players: Tony Stead, Mick Pearce, Bill Mason, Dale Faircloth. Unfortunately George Pullen had had some health problems.

Bill Mason won the Div 2 individual competition.

RAL F had won DDTTA Div 5.

The box league was still running well for lunchtime players. 
The cupboard in the TT room has been set up. It has several coaching DVDs and other equipment plus it can be used by evening league teams.
4) Treasurer’s Report

Tom presented the draft accounts for the 08/09 season (note the financial year actually ends at the end of June). Tim Eyles to audit accounts.
The draft accounts are attached to these minutes.

All evening league fees had been paid out. Some match fees are currently being collected.
The club finances are looking strong.

It was proposed and agreed nem com to keep fees for next season at the same levels. The league match fees for both Oxford and DDTTA were left at 70p. Club fees remain at £3 per year.
The meeting accepted the accounts and a vote of thanks was recorded to Tom for his work. 
5) Secretary’s Report

Brian reported the following:

There have been no committee meetings held during the year.

There was no news about a possible building replacement for R58. Indeed the possibility seems to be fading.
A TT event took place at the Research Council’s Indoor Sports again this year, several players from RAL took part and the competition was won by Anders Markvardsen. 

The internal and external webs have been  kept up to date. 
(http://www-internal.clrc.ac.uk/staff/social/clubs,tabletennis/index.html [internal] and http://www.clf.rl.ac.uk/RAL_TABLE_TENNIS/  [external]).
The RAL Rec. Soc. Associates Membership Fee has been increased to £28 per year i.e. £2.50 per month pro rata.  The membership year now starts 1st Sept to match our season. 

Two members of the club (Brian and Anders) have entered the CSSC sports competition in September with financial support from the Rec Soc.

Good liaison has been maintained with the Rec. Soc. about retirement functions in the TT room and there have been few problems.

6) Evening League Secretary’s Report
Eric presented the following report:

The RAL Oxford League team had finished 4th in Division 1. 
RAL A finished 4th in Division 1 of the Didcot League with RAL B finishing 7th.
RAL C finished 3rd in Div 2. Bill Mason won the divisional individual championship.

RAL D finished 8th  in Div 3 with RAL E finishing 9th.
RAL F (the previous RAL E team who were relegated last year) won Division 5 this year. 

All in all there had not been any major problems with the teams and Eric thanked the captains for their support.

Eric also thanked Anders, Tim and Brian for covering DDTTA EC meetings.

Tim suggested that league information should be e-mailed to all players not just captains.







ACTION – Evening League Secretary
A vote of thanks was recorded to Eric for his work during the season.
7) Rule Changes 

No rule changes were proposed.
It was noted that the current rules state that ‘Only Full members of the RARS shall be allowed to vote at a General Meeting’. It was proposed that the new committee look at proposing a rule change at next year’s AGM to let retired and other members vote.








ACTION – New Committee
8) Election of Officers: Chairman, Secretary & Treasurer  

The Chairman and Secretary were prepared to stand again. Last year Anders had offered to stand as Treasurer for one year and therefore wished to stand down. Tom Griffin was prepared to stand for the post of Treasurer.
The meeting then elected the following officers nem con:

Chairman



Anders Markvardsen
Secretary



Brian Wyborn
Treasurer



Tom Griffin
9) Election of Committee

The current members of the committee were all prepared to stand again.

The meeting then elected the committee as follows nem con:

Officers (as above), Ron Liquorish, Tim Pett and Eric Thomas. 

Eric agreed to continue as Evening League Secretary again but couldn’t attend all the DDTTA meetings. Anders, Brian and Tim are prepared to attend for RAL on occasions to ensure that the club is represented.

10) Discussion of Evening League Teams for ‘09-‘10 Season

Oxford 

Probably the same team in Division 1.
Didcot
RAL A – Probably the same team in Division 1. George Pullen probably not playing. But have 5 players.
RAL B  - Probably the same team in Division 1. Have 5 players.
RAL C -  Most of the team would prefer to stay in Division 2. Bill Mason would welcome  the chance to play Division 1 next year.
RAL D – Same team in Division 3. 

RAL E  - Same team in Division 3. Dale wants to go down. Ma leaving area. Could rearrange players between D & E.
RAL F – Same team in Division 4.
The pre-season meeting will be held in  September therefore teams need to be firmed up by about mid August.
11) Any Other Business

The DDTTA AGM will be held on 18th June.


Disposal of table
Anders explained that a DDTTA meeting had discussed the possibility of clubs donating tables for other clubs to use.
Anders proposed 3 options for dealing with our old (French) table:

1) Keep it

2) Donate to another club

3) Sell it to the highest bidder (e.g. eBay)

Eric raised the issue of who paid for it – possible Rec-Soc money - Brian to check on this.










ACTION BW

It was agreed we were only likely to use it again if we had a larger permanent home (such as a replacement R58 which currently is unlikely)

The possible purchase of a robot was discussed – again issue of storage was raised.

Anders suggested organizing some ½ hour lunchtime coaching sessions for new players once a week. This would depend on finding coaches willing to attend. Anders said he would be one. Ron offered to help bi-monthly (once every 2 months). Anders to see who would be interested and who can be a coach.
 









ACTION AM
Tom suggested organizing a club practice on Monday evenings (17:30-19:30). All members present said they would find this useful from early August onwards, but suggested allowing them to run later (until 20:30). Tom to send out a notice to all players informing them of this.
 









ACTION TG
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DRAFT CLUB ACCOUNTS FOR 2008-2009

INCOME

8 Club Subscriptions (Non-League Players) @ £3

£24.00

31 Club Subscriptions (League Players) @ £3

£93.00

30 Didcot League Subscriptions @ £5

£150.00

4 Oxford League Subscriptions @ £6

£24.00

385 Didcot League Match Fees @ £0.70

£269.50

54 Oxford League Match Fees @ £0.70

£37.80

RAL Rec Soc Ass Mem Fees 08/09 - 6 @ £16

£96.00

Total

£694.30

EXPENDITURE

Didcot League Fees

£287.52

Bidmead Cup Fees

£3.00

Handicap shield fees (4 @ £3)

£12.00

Oxford League Fees

£48.92

Table Tennis Equipment (6 dozen balls)

£68.40

DDTTA 60th Raffle prize donation

£10.00

RAL Rec Soc Ass Mem Fees 08/09 - 6 @ £16

£96.00

Total

£525.84

STATEMENT OF BALANCES

Surplus for the year

£168.46

Balance B/fwd from 2007/08

£986.24

Balance at end of year - to be carried forward

Total

£1,154.70

RECONCILIATION

Balance at 6th June 2009

£1,153.50

Fees money still to receive

£112.20

Sub Total

£1,265.70

Unpresented cheque: RecSoc fees

£96.00

Unpresented cheque: bidmead and handicap

£15.00

Sub Total

£111.00

Total

£1,154.70
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